
Local Government High Risk Program:
“120/80”



My Name is Paul…



Steak



Steak & Ice Cream



Six Factors of Cholestoral Risk

1. Overall Cholesterol 0-200 mg/dL

2. HDL Cholesterol >= 35 mg/dL

3. LDL Cholesterol < 130 mg/dL

4. Total Cholesterol Ratio <4.0

5. Triglyceride 35 – 160 mg/dL

6. Non-HDL Cholesterol 0 – 160 mg/dL



Waiving HIPAA Today



What I Think I Look Like Every Night…



What I Really Look Like Every Night…



Local High Risk Program



Local Govt Health = Heart Health



What Happens If You Don’t Diagnose?



How Did We Get This Program?

• City of Bell had a “heart attack”.

• AB 187 (Lara):
Added to the Government Code Section 8546.10:

• (a) The State Auditor may establish a high-risk local government agency 
audit program for the purpose of identifying, auditing, and issuing reports 
on any local government agency, including, but not limited to, any city, 
county, special district, or any publicly created entity, whether created by 
the California Constitution or otherwise, that the State Auditor identifies 
as being at high risk for the potential of waste, fraud, abuse, or 
mismanagement or that has major challenges associated with its 
economy, efficiency, or effectiveness.



Where Do We Start?



Meetings With Stakeholders



Resulted In Regulations



The State Auditor’s Local High Risk Program

1.Financial and performance data

2.Media reports

3.Whistleblowers
SOURCES—

ONGOING AWARENESS



Gather sufficient information

to justify an audit request

The State Auditor’s Local High Risk Program

PREDICATION

Predicated

Not Predicated



The State Auditor’s Local High Risk Program

1.Financial and performance data

2.Media reports

3.Whistleblowers
SOURCES—

ONGOING AWARENESS



The State Auditor’s Local High Risk Program

AUDIT REQUEST

If approved,

conduct the 

audit



The State Auditor’s Local High Risk Program

PUBLISH REPORT

Regular 

reporting 

and

follow-up

The report adds the local entity to list or 

describes why it is not high risk



Predictive Analytics



Six Factors of Local Gov High Risk

1. Financial Condition

2. Ability to Maintain/Restore Financial Stability

3. Financial Reporting Follows Standards

4. Prior Audit Findings – No Corrective Action

5. Inadequate Monitoring of State/Local Funds

6. Operations/Mgt - Ineffective/Inefficient



Governmental Funds

• Indicator Calculation:

• Unassigned Fund Balance compared to 
Expenditures

• Risk Measurement:

• Adequate Reserve to Cover Expenses



Governmental Funds

• Indicator Calculation:

• Debt Interest and Pension Expense 
compared to Revenues

• Risk Measurement:

• Ability to Pay Unavoidable Costs



City of Maywood



Governmental Funds

• Indicator Calculation:

• Cash and Short-term lnvestments compared 
to Current Liabilities

• Risk Measurement:

• Ability to Pay short-term obligations



Governmental Funds

• Indicator Calculation:

• Revenue Trending

• Risk Measurement:

• Growth/Decline in Revenues to meet 
potential expenses



Governmental Funds

• Indicator Calculation:

• Fund Balance Trending

• Risk Measurement:

• Change in financial position



General Fund

• Indicator Calculation:

• Fund Balance Compared to Expenditures

• Risk Measurement:

• Ability for General Fund to Cover Expenses



City of Maywood



Pensions

• Indicator Calculation:

• Unfunded Pension Obligations

• Pension Debt Burden

• Funding Ratio

• Risk Measurement:

• Ability to Pay Pension Obligations

• Ability to Pay Bonds Issued to Finance 
Pensions



City of Hemet



OPEB – Other Post Retirement Benefits

• Indicator Calculation:

• Unfunded OPEB Obligations

• UAAL Compared to Governmental Revenue

• Risk Measurement:

• Extent of Unfunded OPEB Obligations

• Ability to Pay OPEB Obligations



City of Hemet



But The Tests Came Back Normal…



City of Maywood



What Level Of Risk Makes Me High Risk?



What Is The Formula?

• It depends.

• Would you want your doctor to 
diagnose you based on a single 
indicator?



When Am I No Longer High Risk?



City of Hemet



Title Here


